
SAC   M I N U T E S - Sept 29, 2020 

5:30pm Via Zoom 

 

In Attendance: 

Kelly Ing (Co-Chair)    Cheryl Crocker (P) 

Denise Chaisson (Co-Chair)   Karly Grimard (Community Member) 

Jeff Lewis (Principal)    Keith Dodge 

Heather MacKay (Vice-Principal)  Aileen Whitehead (P) 

Therese Boudreau (Teacher)   Jacqueline Welsh (P) 

Cindy O’Handley (Teacher)   Jade Rudic 

Julia Cottingham (Support Staff)  Faith Whitehead 

Donna Gallant 

 

Regrets: Vishal Bhardwaj and Kirsten Berglund, Hannah Welsh (Student) 

 

Membership and ByLaws Review:  

Discussed and members indicated above. Possible Robert Leek may be Support Staff Member; 

likely that Michelle Doolan, Teacher, will be joining us as well. An announcement at school will 

be made to recruit Student Members to SAC, Faith Whitehead said she would try to round up a 

grade 9 or two to join SAC. 

 

Update on School Opening 2020-21:  

We have 3 more busses than we did last year. Their timely arrival (before 8:40am) has been 

problematic, but it seems to be improving as the kinks are worked out in September. 

Covid Safety Protocols have required much brainstorming and pre-planning and time by 

Heather and Jeff over the summer and into early September and for all staff once they returned 

in early September. Small IKEA rolling carts, holding sanitizer, masks, and snack items, are 

used at the entrances first thing in the morning and at lunch time. Students are permitted entry 

to the school beginning at 8:25am to spread out the numbers of students entering the building at 

one time. This has been going very smoothly from Mr. Lewis’s perspective; however, Faith says 

she still notices some bunching of students. As well, the lunch time entry, Julia says, seems 

overcrowded at some entry points and light at others. Heather says staff need to be reminded to 

get students to line-up to enter the building. Students need to be reminded to wear masks if they 

are not socially distancing. Heather did say that the numbers of students entering at doors is not 

equitable and this should be re-examined (Action Items x’s 3). Heather suggested we may use 

the middle front door for student entry, but we would need to recruit another staff member to 

supervise this entry point. 

Lockers are not being used during COVID. Hallways are less noisy and there is not congestion 

in the hallways. 

Heather expressed some concern regarding our disposable mask supply. We are only permitted 

on box a month and we seem to be going through our supply more quickly than that. The masks 

break easily. Keith asked about our black fabric masks - we gave one to each student on the 

first day of school and held back their second because we were afraid kids might 

misplace/forget their masks. We wanted to have a good supply of masks to hand out. Some 



students, Heather says, like their own masks -- personal expression. Keith said his child likes 

our black fabric ones better than the ones he purchased for his child’s use. 

Both Denise and Kelly said they thought start-up went okay, smoothly, and that communication 

has been phenomenal through the summer and the start-up. She said the school was very 

organized and this helped ease the anxiety of parents and students. The efforts of 

administration and staff are very much appreciated. 

Aileen noted that the drop off of kids by car seems to be less busy, perhaps due to our having 

more busses. Heather added that cars are driving through the flashing lights on the busses. :( 

Julia brought up the Lunch Registration Form which seemed to cause confusion and angst with 

parents and students. The form has several uses - it helps us know who is and isn’t supposed to 

be on school property at lunch time (11:45 to 12:45); it prompts a conversation between 

students and parents so that together they decide what works best for them during the lunch 

time, when there is a problem with the whereabouts/behaviour of a student, the form is there as 

evidence of what the parent and student discussed and decided and prompts a discussion as to 

whether or not there needs to be a change. The form was initially not clear about where the 

students were eating their lunch (in class during the last 15 minutes of the 3rd period) and what 

would be the lunch time plan during inclement weather (all students invited to stay inside, unless 

they had permission to leave school property and insisted on doing so). 

It was also discussed that for some students being inside with a mask for what can be 8:45 to 

11:45 is a long time. Teachers take students on breaks outside. Mask breaks are offered if 

possible. Almost all students have been mask compliant. 

 

Curriculum Communication Plan: 

We didn’t get to this. 

 

Blended Learning - Plan B: 

Jeff explained that this has been a huge amount of work for Heather. In brief, if Covid19 is 

problematic in our school as determined by Public Health, Grade 9’s will disperse for remote 

learning. Grade 9 teachers will continue to deliver on core subjects, infused with other subject 

areas. Grade 8 will consist of 9 classes and Grade 7 will break into 10 classes. There will be 

one 7 - 8 split class. Most classes will have 15 students except for 2 classes located in larger 

rooms which will have 18 and 20 students in them. 

 

Raffle Box: 

Therese Boudreau initiated this fundraising idea, having worked with it over the summer at 

Abanaki. It’s a bit of work to set up. Consists of a monthly (if we wish) 50/50 draw. Raffle Box 

takes care of the tickets and the money. 145 of proceeds go to Raffle Box for their effort. A web 

page will be established, anyone can buy tickets, the first draw date is Oct. 30. 

 

SAC Financial Report: 

SAC has been granted $5391.00 for the 2020-21 school year ($5000 plus $1 per student). 

There are some funds left from last year still to be allocated to Athletics, chromebooks and 

classroom spending. 

Support/Specialist Teachers: 



Working on a plan to get back into schools for service. SPT has been consulting remotely with 

them. Rayteah Turney, Schools Plus, was with us for the first part of September. 

 

Health Dept. reported to Jeff that they have no plans to/could not hold a flu vaccine clinic in 

our school. He was told flu vaccines are administered by pharmacies and personal physicians 

only. Apparently, Portland Estates has hosted flu clinics, however. Jeff sent an email to Portland 

Estates Principal. Heather said Gaetz brook had a flu clinic for their teachers (everyone paid). 

Jacqueline Welsh wanted to know if there was a way to track who does and doesn’t get their flu 

vaccine. (Action Item) Not giving up on the idea of a flu vaccine clinic in the school and will 

investigate further - Jeff Lewis 

 

Open Ended Discussion: 

Kelly Ing wanted to know how the anxiety level in the school was. Heather said it was up and 

down -- a little bit of everything. Hot days mean mask compliance is more challenging. Teachers 

have noticed not as much spontaneous participation (masks make visual cues difficult). Aileen 

pointed out that some kids had had little social interaction with friends over the summer and 

getting back to school was a very good thing for them (making connections). Kelly echoed this 

sentiment. Kids are calmer and happier now that they are back in school. Heather noted that the 

gamer kids did quite well from March to September socially speaking. Aileen also brought up 

their family’s experience with COVID testing. Sharing the story was very helpful and reduced 

anxiety for others for whom this is a “great unknown”. Keith Dodge recommended the COVID 

check list be sent out again to all parents (Action Item - Julia Cottingham). There was discussion 

around hitting the 6-month wall and mental health days vs sick days. 

 

Meeting adjourned at 7pm. 

 

Next meetings:  

Monday, Oct 26 

Monday, Nov 30 

Monday, Jan 25 

Monday, Feb 22 

Monday, Mar 29 

Monday, Apr 26 

Monday, May 31 

 

 


